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Vicar’s Greeting

Covid/Winter Fatigue
Winter is Coming! This stretch has been so difficult for us 
and the fatigue is not only physical and emotional, but also 

spiritual.  We have all had to adapt and change how we move through 
the world.  I am the last person to say that you have to come to 
church to tend your faith, but this community matters and when we 
are not able to connect on a regular basis, we suffer.  So, what are we 
to do? 

I offer a simple (not easy, but simple) practice 
of leaning into the darkness, the cold, the 
difficulty of this season and time.   Driving 
in this mess of winter is a good metaphor.  
When we begin to slip and slide our tendency 
is to tighten up and jam on the brakes.  Every 
instructor of winter driving will tell you that 
is exactly the wrong thing to do.  The proper 

response is to steer into the skid and get off the brake.  This allows 
more control and an ability to steer the car to safety.  I think this works 
with our lives as well.  When the cold and dark seem overwhelming 
our tendency (at least mine) is to tighten up and let anxiety rule the 
day.  Instead our instructor (Jesus) reminds us to not be anxious and 
that he is with us always…even to the end of the age.  So how do we 
practice this leaning into or steer into the skid of darkness?  We do it 
slowly at first and with great intention. 

Barbara Brown Taylor’s latest book is entitled, Learning to Walk in 
the Dark.  I highly recommend it to you.  In it she wonders about 
and challenges the presupposition that darkness is always bad.  As 
someone who still hesitates when I enter a deeply dark room this idea 
that darkness has purpose is challenging.  But as I have simply let that 
idea permeate in my life, I am beginning to see some possibilities.  I 
am a fairly upbeat positive person by nature.  I have a difficult time 
sitting still and this season of cold and dark forces me to slow down.  
I spend much more time in front of the fire than I do surfing in the 
ocean or even being outside at all.  This is not my comfort zone, but I 
am learning that this “other side” of life has much to teach me. 

Living a balanced life is not something that we attain once and for all, 
but rather it is a life-long practice, and our effectiveness will fluctuate.  
For me, simply reminding myself that I need darkness and cold in my 
life to see the light and warmth and to appreciate all of life is one of 
the great gifts of winter and perhaps even Covid…if I am willing to 
accept it.  My prayer for us all this season of cold and dark is that we 
may continue to learn what it means to be church, to be community 
in 2020-21.  I share the following simple prayer with you in the hope 
that it may help you lean into this time with hope.

 “Lighten my darkness O Lord.  Let the light of your presence dispel 
the shadows of night” (Boisil Compline Service)

Faithfully, your Vicar, 
Rob Stevens, Jr.

Happy Holidays and Seasons Greetings!

 I hope that you and your family are weathering this unbelievable storm and are safe and healthy.  I am thrilled and humbled to 
take over the work that Gary Fincke has done so well over the past years.  When we can all be together in person again, he deserves 

a special celebration of thanks from all of us for the fantastic job he has done.  A special thanks to Carol O’Leary and Sandra Pagel for all the 
great work they have done managing the finances of the chapel, and to Carol for also coordinating the memorial garden.  For those of you 
who are continuing on the chapel committee and to our new Treasurer, Ken Hooper, thank you and I look forward to working with you in 
2021 on the Strategic Plan and the many new projects in the future..

What a strange, quiet year for St. Andrew’s.  It has been a year without worship, without song, without ocean breezes blowing through the 
open stained-glass windows.  It has been a year unlike any other.

As we enter this season of hope and promise, I look forward to happier days when we can all join together in worship and fellowship.  This 
pause is a brief time in our chapel’s long history and we, the St. Andrew’s community, will continue on.  Though we have not been in the 
chapel together, I know we are all still one community of faith that endures.  

I am looking forward to seeing many of you at our drive by celebration on December 18, and while we will not be caroling, the chapel will 
still be a festive place with lights and music.

Anne Richter Arnold, Senior Warden

Mission Statement

St. Andrews’s-by-the-Sea is a historic seasonal chapel that strives to provide inspirational and 
inclusive worship, fellowship, and outreach support in the greater community.



Junior Warden Report
In October we received word that we did not receive the 
LCHIP grant for the re-pointing of the chapel walls and the 
support improvement work in the crawlspace/basement. This 
is our third try for LCHIP funding for this work. The reason 
we did not get the grant was the usual, there were more requests 
than LCHIP could handle.

Our contractor has 
been working on chapel 
improvements including 
replacing the shed doors 
and roof trim and soon will 
be replacing the shed roof 
shingles. The old doors had 
extensive rot on the bottom 
and could not close properly. 
The new doors will seal better 
and should help prevent 
“guest” from moving in.

The LCHIP brass plaque has 
been mounted on the chapel 
wall. This plaque was given to 
us without cost and is a grant 
requirement to install. It is 
located next to the front door 
and near the historic building 
plaque.

Our contractor will be installing a bat screen over the gable 
vent on the inside of the chapel. This vent is on the west wall 
near the bell rope. As you may know we have had bats living in 
our chapel for many years. Once the screen is installed, we will 
monitor for bats. If the bats remain, we will have to perform 
more extensive bat mitigation measures. 

We are still planning to move the baptismal font to the front of 
the nave. We are also going forward to have plans drawn up to 
apply for a permanent pavilion over the Golledge table.

Greg Kann, Junior Warden  

Treasurer’s Report 
Despite the disruption to our normal Chapel activities from 
the Covid-19 crisis, St. Andrew’s-by-the-Sea remains in a solid 
financial position. The income generated from our investment 
accounts, combined with prudent management of expenses in 
line with a Covid-19 revised operating budget, has enabled us 
to sustain the necessary Chapel expenses. In these extraordinary 
times, we are most fortunate to have these financial assets 
providing a firm financial foundation. 

Year to date through September 30, the assets with the Diocese 
managed accounts and our internally directed Vanguard 
accounts appreciated by 6%. Looking forward to 2021, 
the Trustees of the Diocese have approved a dividend on 
endowment valuations of 4.8%. This dividend income, paid 
to us quarterly, will again enable us to maintain the necessary 
operational aspects of the Chapel.

Unfortunately, with the loss of income from our worship 
services, weddings, and our Summer Concert Series, our 
traditional funding for Outreach has been severely impacted. 
We pray for a return to a more “normal” world in 2021, 
enabling us once again to support our Seacoast neighbors in 
need of a helping hand.

Thank you for all your offerings and support for 
St. Andrew’s-by-the Sea.

Ken Hooper, Treasurer
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Wanted: 
Music Director/Organist

We are looking for a new Music Director/Organist for 
the chapel.  Do you have any contacts or suggestions? 

Please contact Anne Richter Arnold at 
 anne.richter123@gmail.com or 802-356-6066.

Garden Committee Report
Many thanks to my garden friends, Shelley Lord and Donlyn Ray who help to 
keep our circular garden weeded, watered, edged, and planted! With one outdoor 
wedding this fall, we added a few mums for fall color but otherwise, kept it pretty 
simple. Some of the perennial plants are getting large for the area (the Blue spruce 
for example) and some changes may have to happen to keep it contained to the area, 
but otherwise, all is healthy and well!  We extend an open invitation to be part of this 
fun, straight forward committee!

If interested, contact Martha Byam at martha.byam@gmail.com
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Wedding Coordinator Report 
With the closing of St. Andrew’s this past season due to the pandemic, all our weddings had to be cancelled.  It was a disappointing 
time for all our couples and those of us who work with them.  We now look forward to a 2021 wedding season when some of the 
cancelled weddings will take place along with recently scheduled ones.  We are hopeful that our chapel will again be filled with 
many happy couples sharing their day with us.

Each wedding at St. Andrew’s is special to us, and we are unique in that we provide a wedding volunteer to assist at the rehearsal 
and wedding day.  So many of our wedding families have commented on how they appreciated this service.  Our wedding 
volunteers are incredibly special and essential to weddings at St. Andrew’s.

We would love to welcome you to become a wedding volunteer.  It is a very joy filled ministry!  If you would like to join us, please 
email me at: sgavutis@gmail.com. I look forward to hearing from you.

Sandra Gavutis, Wedding Coordinator

Memorial Garden Report
I would like to recognize Carol O’Leary who steered the initiative from the late 1990’s to the present to create a Memorial Garden 
for St. Andrew’s.  Under Carol’s stewardship, the Chapel has a well-designed and managed process for Memorial Services and 
the Memorial Garden. I have had an opportunity to review the material that Carol has left for her successor and I want to thank 
Carol for a well-organized, meticulously documented transition….right down to the reminder to light the candles before the 
Memorial Service! 

Donlyn Ray, Interim Memorial Garden Coordinator

Name(s): ___________________________________________________________________

Mailing Address:  ___________________________________________________________

Email: __________________________________  Phone(s):  _________________________

Comments:  ________________________________________________________________
Please check: ❏ for $__________  to St. Andrew’s buildings and grounds 

	 ❏ for $ __________ Capital Appeal to help with re-pointing and structural repairs

	 ❏ for $ __________ Community Outreach to Haven, The Chase Home & Seacoast Family Promise

I’d like to volunteer for ❏	Hospitality   ❏	Altar Guild ❏	Eucharistic Minister ❏	Other ________________

❏	Please add me to the email list

We very much appreciate your support to help preserve our historic chapel today, and for generations to come! 

Please consider making an important contribution to St. Andrew’s.

Outreach Committee Report
With the chapel being closed, our ability to fund any outreach 
projects has been severely limited.  The Executive Committee 
recently launched an appeal to raise money to fund 
organizations that are impacted by the pandemic.  The idea of 
this effort is the power of collective giving.  The money would 
be divided between the three organizations which address: 
domestic and sexual violence, children who are seriously 
struggling and have no place to go, and homeless families.

HAVEN serves women, men, 
and children affected by 
domestic and sexual violence.

THE CHASE HOME, Founded in 1877 
as an orphanage, is one of the oldest 
nonprofit entities in New Hampshire and 
has been committed to helping at-risk 

children in dire circumstances live happier and healthier lives 
for more than 140 years.

SEACOAST FAMILY 
PROMISE is a program to 
support homeless families, 
initially with shelter.  

Please consider donating to help continue the mission of  
St. Andrew’s to make a difference in the community.

Lizzie Bristow, Outreach Chair

*All gifts are tax deductible as allowed by law
Please return this form to St. Andrew’s-by-the-Sea, PO Box 555, Rye Beach, NH 03871-0555



St. Andrew’s-by-the-Sea
30 Church Rd.
PO Box 555
Rye Beach, NH 03871-0555

ADDRESS SERVICE REQUESTED

St. Andrew’s-by-the-Sea
The Episcopal summer chapel in

Rye Beach, New Hampshire
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The Rev. Robert E. Stevens, Jr., Vicar
Anne Richter Arnold, Senior Warden

Email: info@standrews-by-the-sea.org
Web: www.standrews-by-the-sea.org

Annual Christmas Caroling
COVID-19 Version

For more information and upcoming announcements, 
please visit our website at:

standrews-by-the-sea.org
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Please join us for a drive-by visit to 
St. Andrew’s with lights and music on 

Friday, December 18 from 5-7pm.


