2024 Services
Sundays at 9:30 am

One Service Only

June 23rd - September 1st

Open House
& History Tour
Saturday,June 8th
1:00-3:00pm

Annual Meeting
Sunday, August 20th
Following the service
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Dear Friends,

As | write this the flowers and trees are blooming - spring is fully here! We are
beginning the preparation for our 148th season at the summer chapel and |
am thrilled to welcome all of you to worship together on Sundays. Once again,
we will have one service at 9:30 am. We have a wonderful list of visiting clergy
from all around - some new faces as well as familiar. And happily, this year
Bishop Robert Hirschfield will be with us on July 7!

Our music director Savannah Curro, who is a divinity student at Yale, has
prepared another season of beautiful hymns and outstanding guest musicians.
She is also putting together a Young Musicians Showcase, where we can use
the excellent acoustics of the chapel to highlight local young talent and give
them an opportunity to show their gifts.

The new garden will be blooming, and there’ll be a new tent over the Golledge
table, so we can all enjoy fellowship in comfort after the services. Our Chapel
Historian, Greg Kann, will once again lead a history tour at our Open House on
June 8, where we welcome the whole community to learn about the chapel’s
history, enjoy refreshments, and invite back to worship with us.

So much to look forward to this summer - all made possible by the dedicated
volunteers, chapel committee, and executive committee. My eternal thanks to
all of you for your commitment of time and energy to make St. Andrew’s-by-
the-Sea a wonderful and special place to worship.

Peace,
Anne Arnold, Senior Warden

An Episcopal Summer Chapel
www.standrews-by-the-sea.org
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It’s “just” church

It’s “just” church is a phrase that
| use frequently. It is a phrase
that could be misunderstood
to mean that church isn’t that
important, but nothing could
be further from the truth. The
phrase for me is a reminder to
keep the main thing the main thing. That is very difficult
to do in daily life and sometimes hard to do at church.
The gift of St. Andrew’s, for me, is that when we make
mistakes, especially liturgical ones that carry little lasting
damage, we treat each other with grace and humor.
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That is when the phrase, it’s “just” church, is most apt.

All of the work that we do together, whether it is worship,
or gardening is to bring us together and glorify God.
Relationships are the primary objective...'m not sure God
cares whether or not we get church “right; but | am pretty
sure that God cares how we treat one another as we

seek to get it right. That is my learning again and again
as we conduct this beautiful experiment of creating a
community of faith.
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The other reason that it’s “just” church is so important

is that anxiety is always around the corner and, frankly,
anxiety is the most dangerous and destructive force when
seeking to create healthy communities. We all experience
anxiety from time to time...we are human. Yet, anxiety
left unchecked and unchallenged will bring down the
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healthiest of human or community. It’s “just” church
reminds me that as long as we keep caring for each other
and keep kindness at the front of our consciousness we
are following the commandment to love one another.

One of my favorite stories is when | was setting the altar
for communion with the aid of a young acolyte. There are
usually two pitchers, one with wine and one with water.
She handed me the first thinking that it was the wine. It
was water. We shrugged and she handed me the second
knowing that wine would be in it. Nope. Water also. We
were kinda stuck. The entire congregation was waiting.

| looked at her and said, “The altar guild thinks that I'm
my boss...| haven'’t learned the water into wine thing yet”
She broke out in a huge smile and started to giggle...

we both did. We eventually got some wine and church
went on with at least two people grinning the rest of the
service. We had a choice during that moment when we
realized things were not going perfectly...we could have
fretted and blamed those responsible or we could go
with the flow and remember...It's “just” church.

| thank this community for its grace and kindness in
doing God’s work. | invite you use this phrase to help you
remember that in the midst of all the work that needs to
get done in the course of the day that the true measure
is how we treat one another. Thank you for reminding
me of this on a daily basis.

Faithfully, your Vicar,
Rob Stevens

The state of the chapel and grounds will or have been
described by my esteemed colleagues heading the
various committees and | will not repeat their reports,
nor do | wish to steal their thunder. | will therefore
restrict the Junior Warden’s update to a recounting of
how well our little chapel fared throughout a decidedly
mild winter season (well), and how it weathered the
three (at least) Noreasters that visited the NH Seacoast
(with aplomb). This faring is due primarily to the ongoing
maintenance and restoration that has been underway
for the past several years and is made possible largely
due to contributions from all of you. The coastal flooding
experienced in all three inundations left the chapel
nearly unscathed, and the basement pumping solution
proved up to the task. The chapel is in a fine state.

The repair and restoration of stained glass in the

front and various other windows in need of attention

is underway. The windows have been removed and
excellent facsimiles were added as placeholders during
this detail-oriented process. Please consider the value
in all these restoration projects as critical to preserving
our chapel for future generations so that they may
experience the serenity that we share as a seasonal
congregation.

Joe Walent, Junior Warden
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Treasurer’s Report

Once again, | am pleased to report that St. Andrew’s
enters a new season on a solid financial footing.
Thanks to the generosity of so many, we can open our
chapel for Sunday worship and glorious music, family
celebrations, our Pet Blessing and Christmas Caroling
community building events, while also providing
generous outreach funds to organizations supporting
our neighbors in need.

Maintaining our treasured chapel for future generations
is critical to our chapel mission. In 2023 we were

able to complete our multiyear stone re-pointing
project. This year we started the stained glass window
restoration project. A special thanks to all who so
generously responded to our year-end appeal enabling
us to fund a sizable portion of the window project cost.

About this year’s music and musicians

It is my honor to be serving you for a fourth summer
as Music Coordinator. This season, we have a fabulous
line-up of musicians planned. Our musicians hail from
the Seacoast, Greater Boston, and as far away as the
DC-metro area. On Sunday mornings, we will glorify
God with our voices and instruments, including cello,
trumpet, trombone, piano, and organ. David Kenney Jr.
will be returning as our main organist. David is a rising
college freshman in the Young Organist Collaborative
based out of St.John’s in Portsmouth. This fall, David
will be attending Mercer University where he will be
a student of Dr.Jack Mitchener, one of the country’s
leading church musicians and concert organists.

In early August, we will premiere a new concert program
featuring rising star young musicians like David. More
details regarding the recital date will be released soon.
With much excitement for the 2024 season ahead

of us, | give thanks for the blessings that the Chapel
continues to bring to the Seacoast.

In Christ’s peace,
Savannah Curro, Music Coordinator

Our endowment funds, professionally managed by the
Diocese-directed investment manager, grew by 9% in
2023 and by an additional 4% in the first quarter of
2024. Likewise, our smaller self-directed Vanguard
investment account has experienced similar growth.

Our operating costs are not immune from the higher costs
we are all experiencing. With a flat revenue line from
Sunday service attendance, lower wedding fees,and a
small endowment revenue increase in 2024, our operating
budget will be tighter this year than in the recent past.

Our heartfelt thanks to all who so generously give
their time and treasures to the mission of St. Andrew’s-
by-the-Sea.

Ken Hooper, Treasurer

It's Wedding Season!

The season began early
this year with a May 5
wedding—well before

our June opening for

the summer. We were
fortunate to have a
beautiful, warm, and sunny
day for the happy couple.

The number of weddings held

at St. Andrew’s varies from year to year. There have
been as many as twenty-two a season to as few as five
last year. Our faithful wedding volunteers continue

to support our couples by being present at rehearsals
and their wedding day. Members of the Altar Guild
volunteer by preparing communion if couples request it.

Thank you all!

Sandra Gavutis,
Wedding Coordinator
sgavutis@gmail.com
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Fellowship

Fellowship, along with refreshments after the Service,
has always been a hallmark of Sunday at St. Andrew’s.
We need your help to keep this hospitality tradition
going! No prior experience is needed!

To have a wider group of congregants offering to help,

we have adopted a “Keep it Simple” approach to hosting.

A small selection of breakfast breads or cookies, along
with a Box O’Joe from Dunkin or lemonade are all

that is needed. St. Andrew’s provides the cups, plates,
napkins, and offers reimbursement for any purchased
items. Of course, those who prefer to bring home baked
goodies and make coffee in our urn are more than
welcome to do so. Let us keep it simple and enjoy our
fellowship under our new hospitality tent this summer.
Please let me know what you are comfortable doing
and | will help make it happen.

Please contact me to host or co-host on a Sunday
of your choice at 603-475-2999 or dhooper@
haywardhooper.com.

Cheers and happy fellowship to all,
Dana Hooper, Fellowship Coordinator

St. Andrew’s-by-the-Sea
Open House & History Tour
Saturday, June 8 at 1:00 pm

Our historic summer chapel has been a part of Rye
summers and proudly served our community since 1876.
The chapel has a rich history of local families, renowned
sculptors, inspired architecture, fabulous stained-glass
windows, local building materials,and more.

Please join us on the lawn as chapel historian, Greg
Kann, takes us from the early days when Rye Beach
rivaled Newport, Rhode Island as a summer resort
destination right up to the present. It'll be a fun and
informative afternoon filled with the chapel’s history,
hospitality, and refreshments. The event is free,and all
are welcome. Feel free to bring a lawn chair.

St. Andrew’s is inviting candidates who would Llike to
be baptized this summer. We offer a private service for
a baptism or during the 9:30 service. With different
clergy each Sunday we have contacts for ministers who
can assist with either type of service. Please visit the
website for more information and to fill out the online
form. Libby Kenney can be contacted through email
for additional assistance with your service.libbethk@
verizon.net and we will contact you and your family
soon. Thank you for your interest in being a part of this
lovely summer chapel.

Libby Kenney, Baptism Coordinator
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The problem of the too-big chapel bell
(continued from the Advent 2023 newsletter)

Thanks to the generous donation from early
parishioners, sisters Grace and Harriet Wilkes, a chapel
bell was forged by the Holbrook Bell Foundry of East
Medway Massachusetts and installed in 1877. 1t is:

¢ 33 inches in diameter

¢ 50 inches tall

e has a 52-inch bell wheel

¢ an A-frame height of 31 inches
¢ a carriage base of 48x50 inches
¢ 650 pounds

Unfortunately, the bell was too large for a full swing in the original bell tower. So there it sat for 23 years. Finally,
in 1900 the bell tower was enlarged to allow a proper swing and the parishioners and people of Rye Beach finally
got to enjoy the same wonderful clanging bell we hear today.

More on the historic bell...

The bell clapper was replaced in 1988 by a donation from Quincy Lorthrup. Mr. Lorthrp not only donated the money
for the clapper but did the research to find the correct material and weight for a new clapper. The original clapper
was probably made from cast iron and was well worn. The new clapper was cast from a nickel iron alloy by D. W.
Clark of East Bridgewater, Mass. During the clapper installation, the bell was rotated 180 degrees.

How long did the enlarged bell tower last? To be continued in the Advent newsletter...



